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PINH HUONG PHAT TRIEN
PLATFORM FOR RUNNERS

“Mgi giai chay khong cfzz" la mot suw ]gién, ma lgi mot trai nghiém ’ddng nho. PaceX
dong hanh cung Ban To Churc, két noi cong dong Runners va kién tao hé sinh thai
toan dién cho phong trao chay bo Viét Nam.”

Pugc thanh lap tir ngay 29/08/2023, Céng Ty C6 Phan PaceX Viét Nam (PaceX) véi nén tang
Pace8.vn da nhanh chéng tr¢ thanh ddi tac cong ngh¢ cua gén 100 sy kién thé thao tai Viét Nam.
Trong hanh trinh phét trién tiép theo, PaceX dit ra dinh hudng rd rang voi 3 tru cdt chién luwoc:
ddng hanh ctung Ban T6 Chtc, hd trg va két ndi cong dong Runners, kién tao giai phap toan dién
cho phong trao chay bd.

1. PONG HANH CUNG BAN TO CHUC

PaceX khong chi 1 don vi ban vé — chiing t6i 14 ddi tic cong nghé chién lwge cua cac Ban T6
Chtre (BTC) gii chay. Muc tiéu: gitip BTC tiét kiém thoi gian, giam chi phi van hanh va nang cao
trai nghiém cho van dong vién.

Hg sinh thai dich vu cho BTC

Dich vu Gia tri mang lai

Cong ban vé Hé t}}éng ban vé online da cu ly, da hinh thirc (cd nhan, nhom, doanh nghiép),
da cong thanh toan. BTC theo d&i doanh thu realtime qua Portal.

E-Waiver dién  Giri email ky mién trir trach nhiém dén toan bd VDV. VDV ky online, nhan QR
tir — khong can giay to tai site.

Checkin phat Hé thdng checkin dudi 30 gidy/VDV. Quét QR, xac minh danh tinh, phat
Racekit racekit nhanh chong, giam un tac.

HO tro truyén  Phdi hop truyén thong qua mang ludi ge‘}n 100 CLB chay bg, Fanpage, Group
thong Facebook, Zalo OA, email marketing dén database VDV.

Pinh hwéng phat trién
* Ra mét Dashboard phén tich chuyén sdu — béo céo sau giai ty dong, théng ké nhan khau

hoc VDV, xu hudng diang ky giup BTC 1én ké hoach tot hon cho cac giai sau.

* Cung cp go6i dich vu toan dién: ban vé + E-Waiver + Checkin + truyén thong + xe dua don
+ luu trd — mang dén trai nghiém lién mach va tot hon cho Runners.

2. HO TROQ VA KET NOI CONG PONG RUNNERS




Runners 13 trung tdm cta moi hoat dong trén Pace8. Chung t6i huéng dén viéc tro thanh ngudi
ban dong hanh dang tin ciy ctia mdi Runner — tir liic tim giai, dang ky, tap luyén cho dén khi
vé dich.

Hién tai — Nhirng gi dang phuc vu Runners
* Cong thong tin giai chay tap trung — Runners d& dang tim kiém, so sanh va diang ky giai
chay Road, Trail, Triathlon trén toan quéc.

* bang ky nhanh, thanh toan da dang — VietQR, MoMo, ZaloPay, Visa/Mastercard. Nhan vé
dién tr ngay sau thanh toan.

 E-Waiver online — ky mién trir trach nhiém ngay trén dién thoai, nhan QR checkin khong
can gidy to.

* Checkin dudi 30 gidy — khong xép hang 1au, khong phién ha, trai nghiém muogt ma tai site.

* Ctra hang phu kién chay by — shop.pace8.vn cung cép trang phuc, phu kién phuc vu tap
luyén va thi dau.

* Dich vu xe duwa dén & luu tri: Booking xe va khach san ngay trén Pace8 khi dang ky giai

— dic biét hitu ich cho céc giai ¢ tinh xa (Can Tho, Pa Lat, Sapa...).

* Chuong trinh tich Xu Pace8: Runners tich liily Xu khi mua vé, mua sam, gidi thiéu ban be
— d6i Xu lay vu dai, giam gia vé giai sau.

Sip t6i — Giai phap giip Runners tham gia dé dang hon

» San thwong mai dién tir: Noi Runners mua bén, trao d6i do chay bd; cac thuong hiéu thé
thao tiép can truc tiép cong dong Runner.

* Chuong trinh “Ru ban chay”: VDV giéi thi¢u ban dang ky qua Pace8 — ca hai nhan Xu
thuong. Tao hiéu tng lan téa trong cong dong.

+ Ung dung di dong Pace8: PWA va app chinh thirc giip Runners quan 1y vé, xem lich giai,
nhan thong bao, checkin — moi thur trén di¢n thoai.

* Bang xép hang Runner & CLB: Leaderboard theo s giai tham gia, thanh tich — tao dong

luc thi dua, két n6i Runner véi nhau.

3. KIEN TAO HE SINH THAI CHAY BQ TOAN DIEN

PaceX khong chi phyc vu timg giao dich riéng 1é — chung t6i dang xay dung mot hé sinh thai két
ndi tat ca cac bén trong phong trao chay by Vi¢t Nam: Ban Tb Chtrc, Runners, CLB chay b9,
thuong hiéu thé thao va dbi tac dich vu.

Két ndi cong dong CLB chay bd
Pace8 hién két ndi v6i gin 100 CLB chay bd trén toan quc. Pay khong chi 13 kénh truyén théng
ma con 1a cau ndi gitta BTC va Runners. Trong thoi gian t6i, PaceX s& phat trién:

* Tinh nang quan ly CLB trén Pace8 — admin CLB quan 1y thanh vién, theo doi giai da tham
gia, ding ky theo doan dé dang.



» Chuong trinh CLB Ambassador — CLB ddi tac nhan wu dai dic biét khi thanh vién dang ky
giai qua Pace8.

» Bang xép hang CLB — tao su thi dua lanh manh giita cac CLB trong cong dong.
Mé rong loai hinh s kién
Ngoai Road Running (giai dudng phing), PaceX dang mo rong sang:
* Trail Running: Giai chay dia hinh, chay ni — phan khtc dang tang truéng manh tai Viét
Nam.

» Triathlon & Aquathlon: Boi + Dap + Chay — loai hinh thé thao tong hop thu hat nhiéu
VDV c6 kinh nghiém.

* Fun Run & Team Building: Giai chay vui nhon, Color Run, chay véi thu cung, team
building doanh nghiép.

4. TAM NHIN DAI HAN

PaceX dit muc tiéu tré thanh nén tang cong nghé hang dau phuc vu nganh thé thao chay b tai

Viét Nam, noi ma:

* V6i BTC: Pace8 1a lya chon dau tién khi t6 chirc giai chay — mot ddi tac duy nhét giai
quyét tir ban vé dén van hanh onsite.

* V6i Runners: Pace8 1a tmg dung khong thé thiéu — noi tim giai, dang ky, mua sam, két
nbi cong déng va luu giit hanh trinh chay bo.

* Véi dbi tac thwong hiéu: Pace8 1a kénh tiép cin cong dong Runner chit luong nhat —
thong qua marketplace, tai trg su kién va quang céo dung ddi twong.

* Véi cdng dong: PaceX gop phan thic day phong trao chay bo Viét Nam phat trién bén viing,
chuyén nghiép va nhan van hon.

“Chung toi tin rang cong nghé co thé lam cho moi buoc chay tro nén y nghia
hon. PaceX — Platform For Runners.”
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